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MINUTES OF THE TWENTY-FOURTH MEETING OF STFC COUNCIL  

HELD AT RUTHERFORD APPLETON LABORATORY and by VIDEOCONFERENCE 

8th March 2022  
Attendees  
Council 
Members: 

Mark Thomson (chair) (MAT) 
Sheila Rowan (Co-chair)  (SR) 
Jon Butterworth (JB) 
Mike Dunne (MD) – pm only (zoom) 
Dick Elsy (DE) 
Patricia Hodgson (PH) (zoom) 
Anu Ojha (AO)  
Ben Olivier (BO) – am only 
Hiranya Peiris (HP)  
David Rugg (DR) 
Andy Schofield (AJS) 
Pam Thomas (PT) 

  
Apologies: Maggie Aderin-Pocock  
  
In 
Attendance: 

Ruth Elliot (RE), UKRI Finance Director & observer 

Paul Monks (PM) BEIS, Chief Scientific Advisor 
Angeli Moeller (AM)  Observer 
Hitesh Thakrar (HT)  Observer 
Tara Shears (TS), Chair of Science Board  
Maya Riddle (MR), Council Secretary  

Janice Masone (JM), Minutes Secretary 

  

Invited 
Guests: 

Ian Boyd (IB), UKRI Board member -Item 3 

Priya Guha (PG), UKRI Board member - Item 3 

Rosanna Greenop (RG), Head of Strategy – Item 3 

Philip Amison (PA), Associate Director of Strategy – Item 3 

Roger Eccleston (RE), ISIS Director - Item 5 

Alan Partridge (AP), Exec Director National Labs Facilities – Items 5-9 

Liz Fellman (LF) Exec Director Strategy, Planning & Comms – Items 5-9 

Grahame Blair (GB) Exec Director Programmes – Items 6-8 

Tom Britten, (TB) COO –Item 7 
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Chair, Mark Thomson 

  
1.   Welcome and opening comments 
 1.1 Mark Thomson (MAT) welcomed everyone to the twenty-fourth meeting of STFC 

Council, which was held at Rutherford Appleton Laboratory and by videoconference.    
   
 1.2 Maggie Aderin-Pocock (MAP) gave apologies for this meeting, Mike Dunne (MD) 

gave apologies for the morning session, and Ben Olivier (BO) gave apologies for the 

afternoon session. 

   
 1.3 MAT reminded Council members that they are required to keep the Secretary 

informed of any changes to their personal register of interests as they arise. No 
members raised any additional conflicts with items on the agenda for this meeting.  

   
2. Minutes, Actions and Matters Arising and Actions from the meeting held on 27th 

January 2022  
 2.1 Minutes 

Council approved the minutes as an accurate record of the meeting held on 27th 
January 2022.   

   
 2.2 Actions 

The actions from previous meetings were reviewed and were either complete or in 
progress. More detail on progress can be found in the Action Register which is an 
annex to these minutes 

   
 2.3 Matters Arising 

The matter of naming co-applicants not in receipt of FEC funding on grants was 
raised.   Council considered the updated advice from Science Board on this issue 
and agreed it was a complex and sensitive topic. It was agreed that STFC should 
draft a proposed solution to this issue for discussion at Science Board in June 
followed by a more detailed discussion at Council in July 2022. 

   
Chair: Sheila Rowan 
3. Report from the Executive Chair- presentation  
 3.1 Sheila Rowan (SR) invited Mark Thomson (MAT) to give his presentation to Council 

Members.  The main discussion points are noted below. 
   
 3.2 Covid-19 Recovery.  

From the 1st of April 2022 all Covid-19 related restrictions will be lifted on STFC sites 
in England.  STFC’s Executive Board has elected to retain CO2 monitors and hand 
sanitising stations in meeting rooms and communal areas The UK ATC will continue 
to operate in line with restrictions in place in Scotland at that time 

   
 3.3 Hybrid working trial 

To maintain optimum efficiency, STFC has asked staff to spend a minimum of 60% 
of their time working on site. Feedback from staff has been largely positive, STFC 
and UKRI recognise that hybrid working could potentially address recruitment 
challenges in some areas. Feedback has also identified some areas for 
improvement, particularly for new starters/early careers and best practice for 
managing hybrid meetings.    

   
  Council members discussed the benefits and drawbacks of a hybrid working culture 

for an organisation like STFC. For the facilities  Council advised STFC to make a 
conscious consideration of the cost effectiveness of travel and working in person 
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balanced with what is needed to train a new generation of skilled workers and 
building technology for the future 

   
 3.2 People Update  

Council welcomed the news that MAT has been reappointed as Executive Chair of 
STFC for a further two years.  

   
  Two new Council members will be appointed from April 2022, a formal 

announcement from UKRI is expected in the coming weeks.  Council members 
joined MAT in extending sincere thanks and best wishes to Dave Rugg (DR) and 
Dick Elsy (DE) who were shortly due to step down as Council members.  STFC has 
benefited greatly from their advice and support and it is hoped they will continue to 
have a role in STFC’s business development activities.   

   
 3.3 Environmental Sustainability 

MAT’s presentation highlighted some of the initiatives taking place across STFC to 
meet the challenges of rising energy costs and achieving Net Zero.  Council noted 
that a paper proposing increased use of solar power will be discussed by Executive 
Board, MAT will provide a brief update at the next meeting.  

   
 3.4 Talent and Skills 

Council members considered UKRI plans to harmonise timing and terms & 
conditions for PhD/Fellowships. Council members felt that STFC’s own approach to 
studentships was widely respected and had served the community well, seeing this 
subsumed into a generic approach could have unintended consequences for 
universities and  result in a serious blow to UK science.  MAT assured Council that 
changes are expected to be minimal,  STFC will be monitoring the situation and is 
prepared to challenge in the event of any issues 

   
 3.5 Ukraine 

On behalf of Executive Board, MAT recently sent a message to all staff condemning 
the actions of the Russian Federation and highlighting support available to 
colleagues impacted by the conflict. A more detailed policy statement from BEIS and 
UKRI is due in the coming weeks.  MAT outlined the impact on various international 
programmes and confirmed that for STFC exposure was limited. 

   
 3.6 International 

MAT gave an update on the activities surrounding UK association with Horizon 
Europe. Negotiations are linked to wider talks and this has delayed progress. The UK 
Government is seeking to extend current guarantees whilst talks continue. BEIS and 
UKRI are considering options in the event of non-association. 

   
 3.7 Spending Review Allocations 

Current indications are that the first year of the three year settlement period will be 
challenging but there may be headroom opening up in years 2 and 3.  The 
settlement is now set with Treasury and is not expected to change even if an election 
is called during the next three years.  

   
 3.8 Highlights and Live Issues  

i. Highlights 

• Site visits:  The House of Commons Science and Technology Select 
Committee visited RAL and the wider Harwell Campus with a focus on 
Space. Paul Monks (BEIS CSA) and some of his team visited Boulby 
Underground Laboratory in early March. Many more visits of this nature are 
planned to STFC sites in the coming months, they represent a real 
opportunity to showcase STFC as a major scientific delivery organisation.  
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• Scientists at Durham have recreated the entire evolution of the cosmos 
from the Big Bang to the present. The model covers a distance of up to 600 
million light years from year and contains over 130 billion simulated 
particles. The simulation uses over a petabyte of data.  
 

• Touchlab, based at the Higgs Centre for Innovation at the UK ATC has 
raised £3.5m to develop robots with a sense of touch. Touchlab was initially 
part of STFC’s business incubation programme.  

 
ii. Live Issues 

• MAT provided an update for Council on progress in resolving major issues 
for Diamond, ESS, and the UK Particle Physics Programme.  Council 
discussed the planned review of the Particle Physics Programme and 
questioned whether STFC is considering a similar exercise for Astroparticle 
Physics and other parts of the PPAN program. MAT replied that it was 
under consideration and will depend on the outcome of the PP review 

   
4. STFC Strategy update and Delivery Plan for 2022-25 
 4.1 Rosanna Greenop (RG) and Philip Amison (PA) joined the meeting. UKRI Board 

members Ian Boyd (IB) and Priya Guha (PG) were also present, Anthony Finklestein 
(AF) was not present but gave his feedback to MAT prior to the meeting 

   
 4.2 UKRI Board members have volunteered to assist in the refresh of Council Delivery 

Plans and ensure alignment with the newly developed UKRI Strategy. The aim is to 
publish these in summer 2022.   

   
 4.3 The current draft of STFC’s Delivery Plan was generally well received. However, in 

discussion the emerging view was that the initial narrative didn’t come across 
strongly enough in terms of stating how STFC’s facilities and science will contribute 
to long term aims and immediate concerns of the country. The recent Russian 
invasion of Ukraine marked a change in focus for the UK government and highlighted 
the importance of building in capacity to pivot and innovate to meet and solve 
emerging real world challenges.  

   
 4.4 The main points arising from the discussion are noted as follows: 

 
i. With the impacts of rising inflation, Council members felt that commercialisation/ 

private sector investment will be increasingly important.  STFC is not as 
exposed as some organisations, but there will be impact on capital investments, 
ability to recruit, energy and grants.  Separately from this exercise, it was agreed 
it would be useful for Council to understand more about the impact of inflation 
on the organisation. 
 

ii. Council members advised being clear in describing the unique role of facilities 
and strongly convey how they have the ability to place the UK in world leading 
roles in important areas like Space, Nuclear, Robotics and beyond.  
 

iii. It was generally agreed that UKRI is politically influential and provided a strong 
unified voice for science within government. However, it was acknowledged that 
internally there are some challenges.  UKRI Board members felt that UKRI is 
still in transitional mode and could take up to 10 years to become fully rounded 
as an organisation.  Board members encouraged STFC to extend its leadership 
role in areas such as EDI and PE, to other Councils so that the whole 
organisation can benefit 

   
 4.5 Council members thanked RG and PA and their colleagues for all of their work and 

thanked UKRI Board members for their advice and guidance in its development. 
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Chair: Mark Thomson  
5. ISIS Plans 
 5.1 Roger Eccleston (RE) and Alan Partridge (AP) joined the meeting to give an 

overview of the history and future plans for the ISIS facility, including the ISIS 
Endeavour upgrade project. 

   
 5.2 Council members with an academic background made it clear that ISIS has a special 

place in the heart of its community, no other neutron source can match its publication 
output and its scientific output is indisputably world class.  Internationally, the facility 
has a critical role, this will be particularly true when ILL is shut and ESS has yet to 
become fully operational. 

   
 5.3 Council discussed new trends emerging in the UK user base. In response RE 

confirmed the user base is growing and becoming increasingly diverse. Neutrons 
now compliment a broader range of scientific techniques than in the past. Long term, 
the PhD pipeline is working well, but in the short term Covid-19 has had an impact on 
training and development opportunities for PhDs. 

   
 5.4 Treasury approval will be sought for the Endeavour project by end of 2022, it is 

dependent on the Infrastructure Fund.  RE confirmed that phased implementation is 
possible. In considering other routes for funding, Council suggested running ISIS II 
as an international subscription or by working with industry.  

   
 5.5 Council thanked RE and AP for an interesting discussion and looked forward to 

hearing updates on the Endeavour project in due course 
 
6. Science Board Update  
 6.1 Grahame Blair (GB) and Liz Fellman (LF) joined Tara Shears (TS) for the update 

from the most recent meeting of Science Board. This included highlights of some of 
the excellent science made possible by STFC facilities, the key challenges and 
concerns according to Science Board and reports from two advisory panels.. 

   
 6.2 Science Highlights 

An exceptionally well preserved Ammonite fossil was recently discovered by STFC 
employee Neville Hollingworth. Using x-ray and ISIS neutron scattering, it was 
possible to make a non-invasive 3D image of the fossil which clearly showed the 
muscles and organs. This showed that Ammonites swam using jet propulsion and 
were able to retract into their shells like hermit crabs. Council members were 
impressed by Neville’s discovery and pleased that STFC’s facilities were used to 
reveal these previously unknown facts. 

   
 6.3 Reports from Advisory Panels 

The Life Sciences and Soft Matter Advisory Panel (LS&SM) and The Physical 
Sciences and Engineering Advisory Panel (PSEAP) gave updates at the most recent 
Science Board meeting.  Both panels advise on different aspects of technology 
development, theory, HPC and data curation Both LS&SM and PSEAP reported their 
chief concerns as the impact of Covid-19 on students and early career researchers 
and clarity over funding routes. 

   
 6.4 Science Board concerns  

Science Board flagged constrained core programme funding, operating national 
facilities to full capacity in the coming year and the inability to update external STFC 
web pages as key concerns. The issues around constrained core funding and 
operating the national facilities are high on the agenda of STFC’s senior 
management who are in regular talks with UKRI. The website is currently in hiatus 
pending migration to a new site.  This is a widespread issue across the Councils, if 



Page 6 of 7 
 

things don’t improve after migration is complete, Council will have the opportunity to 
give further advice on this issue.  

   
 6.5 Council thanked TS, Science Board and its advisory bodies for raising these 

concerns.  
   
7.  STFC Governance Improvements 
 7.1 Tom Britten (TB) joined the meeting to give an update on implementing planned 

improvements to STFC’s governance structure. 
   
 7.2 In January 2022, a joint session with EB and Council considered whether the current 

structure supporting STFC Council was fit for purpose, and whether there were any 
changes that could be made to improve the effectiveness of Council and its 
relationships. Improving diversity on Council Sub-Committees was also a major part 
of the discussion.  Tom Britten (TB) presented proposed actions and next steps for 
taking these forward which were discussed by Council. The following comments 
were noted. 
 

i. Council noted that many of the proposed improvement activities, particularly for 
improving diversity, were already in progress.  
 

ii. Council agreed to prioritise providing clarity on accountable and advisory roles 
within the governance structure and communication between governance 
bodies within STFC and UKRI.  
 

iii. The council summaries were highlighted as particularly useful and Council 
would welcome seeing similar summaries from EB meetings  
 

iv.  A progress report or the actions will be given at a future meeting.  
   
8 Innovation Update  
 8.1 New R&D and Commercialisation funding schemes 

Grahame Blair (GB) presented an overview of a possible evolution of the core 
External Innovation portfolio to cover two new areas; (i) investment in a new R&D 
fund to commence late in FY22/23 covering projects up to Technology Readiness 
Level (TRL) 5 focused on developing technology to support STFC’s science 
community, and (ii) a commercialisation fund with links to industry which will ramp up 
as current commitments ramp down.   
 

i. In response to questions from Council, it was confirmed that Innovate had 
expressed an interest in partnering with STFC on this programme to get the best 
from it. Industrial partners will need to make a case for what they will contribute 
to the programme. 
 

ii. Council was broadly content for STFC to go ahead with this work but cautioned 
that additional thought was needed ensure the two parts were joined up and to 
work up further details around the second stage.   

   
 8.2 STFC Innovation Board (verbal) 

Patricia Hodgson (PH) gave a verbal update from the most recent meeting of STFC’s 
Innovation Board.  Main points are noted below: 

• The Board recommended developing a Delivery Plan to deliver the aims of 
the Innovation Strategy 
 

• The Board reviewed and agreed the draft terms of reference 
 

• Next meeting to be held at Daresbury Labs, will include tour of the site. 
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9 Any other business 
 9.1 None raised 
   
10. Closing Remarks 

MAT thanked members and guests for their contribution. The next meeting will include a 
joint session with Executive Board and will be held on the 17th and 18th May at the UK ATC 
in Edinburgh.  
 

 


